STERLGIN G J
ﬂ—%ﬂoyﬂtzm& dm’.

Providing Analytical Business Support

Welcome.

Sterling Innovations, Inc. specializes
in giving companies the edge they
need to secure US government
contracts. To find out how we can
help your company stand out, lets
take a look at how we do business.

Give Your Company the Edge it Needs

Celebrating 12 years in business in 2009, Sterling
Innovations staff of experienced government
accounting, contracts and project controls
professionals provides expert services to clients
ranging from very small to very large.

Ready to learn more? Let’s Get Started!
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What People are Saying...

“What | liked best about this class
was how much it applies to my
current job and the practical tools |
walked away with.”

— Jeanne Elder
(Highlands Consulting)

The Right Training

In the world of government procurement, training is paramount. The
Government mandates specific compliance requirements that are
generally not necessary in commercial business operations. The
compelling factor for many business concerns is the significant costs
associated with continuous learning requirements and performance
specific training. The problem is compounded even further, if you
consider the U.S. Bureau of Labor Statistics, which predicts that 2010
to be the year that the domestic market will encounter the greatest
shortage of skilled labor in our countries history.

So in an environment of declining skilled labor and increasing
regulation, what is the overall cost to businesses? When you consider
processing costs, replacement hiring costs, orientation, loss of
productivity, and the impact on morale - a conglomerate of market
research firms agree that it is roughly 35% of the employees first year’s
salary! At an average wage of $40,000, that equates to a cost of no
less than $14,000/year for the sake of organic on-the-job training,
where the quality and timeliness of the training is hardly value-added.
Do your business, employees, and productivity rates a favor. Enroll

in the training opportunities Sterling Innovations provides. You will
have quality instruction from professionals engaged in government
procurement for upwards of 25+ years, dedicated question and answer
sessions, and a forum to relay customer specific concerns to industry
professionals — all at a fraction of the cost you're already paying with
in-house attempts.
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What People are Saying...

“The sincerity of Sterling Innovations
to help small business comes
across loud and clear.”

— Matthew Collins
(Lewis Engineering)

Services Offered

Sterling Innovations was established in 1997 with a mission
of helping businesses of all sizes become successful Federal
Government contractors. The missions still exists today

with a very strong history of clientele who have excelled

at conducting Government business. Whether you are a
company just entering the market, or one that is looking to
improve your standing in the market, Sterling Innovations
has the knowledge and expertise to guide you to your goal.

Sterling offers a wide variety of services to clients of all sizes
and locations throughout the US. An overview of the services
offered is as follows:

» Understanding Government Regulations

» Developing Highly Competitive Proposals

» Creating Compliant Internal Business Practices across
all functions

» Training of staff on individual or group basis
» Provide outsourced business functions

» Perform Project business requirements, such as
writing subcontracts, setting up project cost reports,
developing earned value processes, etc.

» Prepare for and support DCAA and other Government
auditing tasks
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What People are Saying...

‘I now have a good start to
implement some of the changes,
policies, and procedures that are
necessary within my organization.”

— Diane Watkins
(GCDHS)

Policies and Procedures

Policies, if developed correctly, are established from
business requirements. Their purpose is to protect
business operations, financial integrity, and intellectual
property, comply with laws and regulations and

define the culture of an organization. However, policy
development is to be approached with care, as it can
establish an obligation of compliance. An obligation, if
breached, can expose the organization to liability.

A well-defined procedure is written in such a way

that metrics are established from it to measure policy
compliance and effectiveness. Properly built procedure
metrics can also identify where management oversight
and operations need improvement to meet business
requirements and protect operations. Employees
become significantly more productive when adequate
procedures are in place and used as a guide for the
daily practices.

Sterling Innovations has developed procedure
templates developed consistent with Federal
Government business practices, including; Accounting,
Purchasing, Time Keeping, Travel, Estimating, Ethics,
and Government Furnished Property. These templates,
when enhanced to include unique internal practices,
become the focal point for successful performance
under Government contracting. Contact Sterling
Innovations to obtain the solution for a rapid, low cost
development of fully compliant business procedures.
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What People are Saying...

“I have experience in writing
proposals, especially Government
proposals. All of this information was
right on target!! | would recommend
this course.”

— Roy Griggs
(MBS)

Proposal Development

In 2009, over $500B of Government business will be distributed to
qualified government contractors; over 85% of that money will be
awarded to the author of a winning proposal. Many people believe that
proposal development is so dependent on input from the folks closest
to the solution it wouldn’'t make sense to outsource it. Creating in-house
proposals may seem like a cost-effective strategy at first, but it can be
risky. When creating proposals in-house, firms tend to use standard
templates that overemphasize technical superiority and overlook the
value of presentation. Proposals are typically awarded to the best
written rather than the most technically superior solution. They are
also usually the most visible opportunity for a company to give a great
first impression. A winning proposal must present the right balance of
compliance, technical superiority, best-value pricing, innovative ideas,
and — as superficial as it sounds — catch the reader’s eye.

If you speak to anyone involved in proposal development, you'll

hear the same gripes — writing proposals detracts from “real work”,
causes unrealistic suspenses, leads to abundant review cycles, is
costly, and can cause a negative impact to morale if the award goes
to a competitor. Don’t let your firm fall victim to these pitfalls. Sterling
Innovations boats win-rates as high as 75% because of our expertise
with proposal strategies, formats and processes, and a complete
understanding of Government expectations.. We can help you develop
a compliant proposal that conveys the message you intend to give
without overlooking the areas that often lead to dismissal. Partner with
us to win your portion of the market.
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What People are Saying...

“l wanted to tell you how much |
enjoyed the class on Schedule and
Cost Control — you did a great job!
You geared the session to all levels
of controls and made it interesting.”

— Tamie Uri
(Jacobs Engineering)

Project Business Management

Now that you’ve won the contract, how prepared are you to
address the various execution criteria the government will
mandate? Some common areas of concentration are in the form
of a Risk Management, Project Planning, compliant Accounting,
Time Keeping, & Earned Value Systems, Records Retention,
Change Management policies and procedures, and Contract
closure/termination policies.

Some of the common issues that arise as a result of poor
Project Business Management include overruns, “Scope Creep”,
improper budget allocation, and non-compliance. Due to the risk
of these potential issues, government, customer, and internal
auditors and surveillance reviews are often scheduled, where
the consequences of failure can lead to lack of certifications

or even contract termination. Sterling Innovations has a team

of experts ready to help establish controls for confidential
information, integrate Risk Management techniques into

your cost, schedule and Earned Value data; tie work scope

to cost/control accounts with proper change management
documentation; and work contract closure. Don’t make the
mistake of assuming commercial business practices will suffice
for government contracts, let Sterling Innovations help conduct
program start-up or pre-audit activities to ensure that your
government business practices are compliant, efficient, and
used as a discriminator to gain new government business.
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What People are Saying...

“This course helped me gain
knowledge about the Government
and how our Government does
business with the private sector.”

— R. Marshall Boyd Sr.
(Sunrise Construction)

Federal Regulation Compliant

Federal government contract work involves many details and
technicalities, one of which is making sure you are within federal
government compliance. Compliance can be a tough needle to

thread when you consider the multitude of government agencies

and their individual nuisances, multiple and often conflicting sources

of information, and the often misunderstood legal implications and
consequences. The burden of compliance is compounded further when
you consider contract type, phases of the acquisition life-cycle, payment
terms, teaming agreements, types of awards, and the various roles and
responsibilities of the individuals involved in the process.

Don'’t let the complications of Federal Regulation Compliance dissuade
you from pursuing this potentially lucrative market segment. Sterling
Innovations understands that with the ever changing series of Federal
Regulations, the best approach to navigating thru these complex
compliance mandates is to understand customer requirements, exercise
ethical business practices, leverage lessons learned, and nurture
positive relationships with Government compliance monitors. Sterling
Innovations has implemented successful and compliant contracting
arrangements for numerous small to large size business concerns
operating under the guidelines of the Federal Acquisition Regulations
and at risk of being audited by the Federal Government — we can do the
same for your business.
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What People are Saying...

“It was an outstanding, complete
overview of how to do business with
the Federal Government.”

— Judy Hewitt

Improved Business Practices

While every company desires to eliminate non-value added
activities, and invest in efficiencies that increase the bottom
line, accomplishing this requires strong internal business
and support service functions. This includes providing
accurate and timely management information, paying the
bills for goods and services, managing office space, and
handling financial and budget record keeping. Bear in mind
that while you may not be immediately connected with a
visible member of our United States Armed Forces, the
Department of Transportation, the Department of National
Intelligence, or any other Government sponsored agency,
that the money awarded within Government Procurement
comes from The American people who want real value

for their tax dollars. They want to know what government

is costing them, and they want costs reduced wherever
possible.

It is the responsibility of government contractors to introduce
cost-savings solutions while increasing the quality and
timeliness of delivered goods and services. Sterling
Innovations sees the execution of taxpayer dollars as

more than a marketing pitch; we appreciate responsible
business partners who see the value of increasing the
efficiency in cost accounting, proposal development, and
contact management, other business practices and partner
with them to support the best values solutions back to our
communities and businesses.
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What People are Saying...

“MDM, and especially I, appreciate
the hard work and exacting work
that you have done for us. Your
services have been worth every
penny.”

— F. Faery, COO
(MDM Serv.)

Sterling Innovations, Inc.
13701 West Jewell Avenue
Suite 201

Lakewood, CO 80228

303.904.0770 Phone
303.989.1338 Fax
www.sterlinginnovations.com

Direct Contacts

Dale Wells

Business Practices
303.904.0770 Ext. 105
dwells@sterlinginnovations.com

Gabe Rodriguez

Business Practices

303.904.0770 Ext. 107

grodriguez @sterlinginnovations.com

Gretchen Herin

Training Classes & General Information
303.904.0770 Ext. 108
gherin@sterlinginnovations.com




